Delivery of the Oxfordshire BAP by the Conservation Target Area process

Since 2006 the Oxfordshire Biodiversity Action Plan has been delivered through the Conservation Target Area (CTA) process. The 36 CTAs1 are landscape-scale areas, defined by clear criteria. They identify the most important areas for wildlife conservation in Oxfordshire, where targeted conservation action will have the greatest benefit (see http://www.oncf.org.uk/biodiversity/cta.html). 

Key elements of the CTA delivery model are:

· to restore biodiversity through the maintenance, restoration and creation of BAP habitats;

· 2015 BAP habitat targets are set for each CTA as well as at a county level;

· the process is driven by a partnership of NGOs, local authorities, local conservation groups and local representatives from government agencies and is coordinated by the county BAP Officer, employed by Oxfordshire Nature Conservation Forum (ONCF), an independent partnership organisation.

The delivery model for each CTA is unique to allow for local circumstances but commonly includes:

· a partnership group of key interested parties creates a CTA Vision, in terms of habitat and species delivery; 2015 BAP habitat targets for the CTA are set by the local partners, delivering towards national milestones;

· a member of the partnership group takes on the role of CTA Lead to co-ordinate the partnership work in the CTA; the CTA Lead is supported by the ONCF BAP officer;

· the ONCF BAP officer carries out a desk study to identify gaps in delivery and potential for habitat expansion;

· landowners are contacted to inform them about the CTA and to be offered a free advisory visit if funding is available; in some CTAs landowner meetings have identified any collective problems in managing land for wildlife so a joint approach could be taken to solving them;

· presentations are made to Parish Councils in CTAs, highlighting their biodiversity duty as defined under the NERC Act 2006 and encouraging the Councils to enhance wildlife in their Parish;

· local environment groups are supported in their work, including the provision of an annual Oxfordshire Local Environment Groups conference;

· the combined efforts of private landowners, conservation organisations, and local environment groups enhance the ecological network by putting in place management agreements that buffer, link and extend areas of BAP priority habitat;

· success with the delivery of BAP habitat targets is recorded by the BAP officer.

Benefits of a CTA approach to BAP delivery include:

· the creation of an immense collective energy within the county for the maintenance, restoration and creation of BAP habitat;

· the targeted approach allows engagement with the right partners, with local interest and knowledge to work on a specific CTA, including members of local environment groups. Getting everybody around a local map has proved motivating and resulted in gains for habitats and species;
· a clear structure for how local authorities can be involved in biodiversity delivery. Biodiversity enhancements through planning can, where appropriate, be focussed on CTAs, enabling the greatest benefits for biodiversity (see “Biodiversity and Planning in Oxfordshire”);

· increasing the opportunity for climate change adaptation by linking habitats;

· CTAs provide ‘ready-made’ areas agreed by local partners that identify where it is best to enhance the existing ecological network. As such they provide a very good framework for implementing many of the recommendations put forward by the review “Making Space for Nature”; 

· CTAs could be used to enable strategic delivery of Biodiversity Offsets (not by acting as areas of constraint but by informing where the offset could be placed to result in the greatest gains for biodiversity);

· groups of related and interconnected CTAs provide a strong basis for the identification of potential Ecological Restoration Zones;

· the CTAs provide areas that fit within the geographies of National Character Areas, catchments, protected landscapes and local authorities enabling all organisations, no matter what geography they work with, to work together in a coordinated way in order to support and enhance Oxfordshire’s wildlife.

A selection of outputs and outcomes:

· Examples of the enthusiasm in Oxfordshire for habitat creation and restoration, inspired by the delivery orientated driver of the CTA process, can be found in the ONCF publication “Habitat Creation and Restoration in Oxfordshire” 

· Two Case Studies of CTA delivery are downloadable from the ONCF website. In Oxford Meadows and Farmoor CTA, the BAP process organised a meeting of local landowners managing floodplain meadows in the Oxford Meadows SAC, and allowed a collective approach to overcoming management issues and a successful joint HLS application, contributing to the national target of bringing 95% of SSSIs into favourable or recovering condition. In Swere Valley and Upper Stour CTA farm advisory visits by FWAG and the ONCF BAP co-ordinator led to ELS and HLS applications. These represent just two of the 36 CTAs and significant progress has been made in many of the others.

· 216 Parish Councils have been contacted informing them they are in CTAs and 48 talks delivered.

· Recent successes in BAP habitat Restoration and Creation in CTAs include:

· Berkshire Downs CTA - 16 ha Creation – Lowland Calcareous Grassland

· Blenheim and Ditchley Parks CTA – 17 ha Creation – Lowland Mixed Deciduous Woodland

· Chilterns Escarpment CTAs – 37 ha Creation and 39 ha Restoration – Lowland Calcareous Grassland

· Otmoor CTA – 124 ha Restoration and 387 ha Creation – Coastal and Floodplain Grazing Marsh

· Oxford Heights West CTA – 57 ha Restoration – Lowland Dry Acid Grassland

· Oxford Meadows and Farmoor CTA – 51 ha Restoration – Lowland Meadows

· Ray CTA – 12 ha Restoration – Lowland Meadows 

· Swere Valley and Upper Stour CTA – 12ha Restoration and 15 ha Creation – Lowland Calcareous Grassland

· Thames Clifton to Shillingford CTA – 48 ha Restoration – Lowland Meadows

· Upper Cherwell CTA – 84 ha Creation – Coastal and Floodplain Grazing Marsh

· Upper Thames CTA – 98 ha Creation – Lowland Meadows and 79 ha Creation – Coastal and Floodplain Grazing Marsh

· Upper Windrush CTA – 43 ha Restoration – Lowland Meadows

· Wychwood and Lower Evenlode CTA – 36 ha Creation – Lowland Mixed Deciduous Woodland

Challenging targets have been set for BAP habitat delivery by 2015, reflecting the confidence in continuing achievement.

· As a result of these successes the CTA approach has been replicated across the counties in the South East (see SEEBF website).

In the 11 years that ONCF has hosted the BAP project we have found that the CTA process has been much better at delivering measurable results than the HAP process. Through the experience ONCF has gained we also know that it is vital to have a BAP Officer, co-ordinating the work and keeping the partnership motivated and focussed on delivery.

For further information contact: Neil Rowntree, Biodiversity Project Manager 01865 407429 bap@oncf.org.uk or Clare Mowbray, Executive Officer 01865 407034 clare@oncf.org.uk at the Oxfordshire Nature Conservation Forum www.oncf.org.uk 

1The CTA approach has been adopted by other counties in south east England under a different name of Biodiversity Opportunity Areas (BOAs). Any reference to the term CTA can be taken as a reference to BOAs.
